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PROJECT PROGRESS REPORT TEMPLATE
(For Project Board reviews to be generated from Quantum)

REPORTING PERIOD!: January 2024 — December 2024

The template below introduces the minimum requirements for the standard reporting done by
the Project Manager and team. The report must be reviewed for quality by the Programme
Officer. It is envisaged that most of the data will be generated from Quantum if all data is
entered and maintained up to date (current discussions ongoing with BPPS/BMS). Annotated
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Project Title Social Protection Policy Support Programme, Phase II
Project ID 00090394

Project Duration July 2023 to June 2026

Location National level

CPD/UNSDCF/RPD/SP BGD_OUTPUT_1.3/UNSDCF Output 2.3/SP Output 1.2
Outputs

Gender marker Gender equality as a significant objective
Digitalization marker Output partially enabled through digital technology
Implementing Partner Cabinet Division and GED

Total budget US$ 3,328,895

Donors (funding sources) DFAT/UNDP

Budget (annual budget) US$ 1,151,532

Expenditure recorded for | US$ 1,151,532
the reporting period

Expenditure recorded for | US$ 1,430,952
the total project

Project Manager name: Aminul Arifeen

1. Executive Summary

1 periodicity of this project progress report will be determined based on online input; it can be used quarterly, half-yearly, or
annually. Once the data from this tool is input into Quantum, one can generate multi-year, annual, or quarterly reports, as the
system should be able to aggregate various periods as long as they have been reported. The minimum requirement for Project
Board to meet at least once to review progress and risks is annual - per policy.



A brief analysis of key project results, achievements, and challenges, highlighting their
contribution to the relevant CPD/RPD outcome/output. This could also be activity verification,
beneficiaries’ feedback, changes brought about by capacity development interventions, etc.,
depending on the type of intervention and guided by the objectives as per monitoring policy (track
performance, analyze evidence, report on performance and lessons)

Key Results & Achievements

The project significantly contributed to CPD Output 1.3 by strengthening Bangladesh’s social
protection system and advancing the inclusion of the elderly, persons with disabilities (PwD),
and female beneficiaries through policy reforms, capacity-building, and system enhancements:

e Expansion of Social Protection Coverage: Support for the National Social Security
Strategy (NSSS) increased PwD beneficiaries to 3.2 million, old age allowance recipients
to 6 million, and mother and child benefit program coverage to 1.65 million, improving
access to essential social protection services.

e Improved Targeting & Data Availability: Establishing interoperability among social
protection MISs is on track, reducing inclusion errors and enhancing access to age- and
sex-disaggregated data for informed decision-making.

e Strengthening Policy Frameworks: A Joint Platform was engaged to develop a
comprehensive, human rights-based Social Protection Framework for PwD, ensuring a
more inclusive and evidence-driven approach.

e Consensus on the National Social Insurance Scheme (NSIS): High-level
consultations led to policy consensus for developing the NSIS and drafting the National
Social Insurance Act, laying the foundation for broader social protection reforms.

Challenges

Political and Institutional Disruptions: Frequent changes in government leadership
following the public uprising from July to August 2024, the ousting of the last regime, and
changes in key policymakers affected the speed of policy reform implementation.

Stakeholder Coordination: Divergent priorities among government agencies, UN entities,
and civil society slowed consensus-building and decision-making.

Data Gaps & Capacity Limitations: Limited availability of disaggregated data hindered
robust evidence-based policymaking, while insufficient technical capacity among stakeholders
affected effective framework development and implementation.

Contribution to CPD/RPD Outcome

The project supports CPD Outcome 1 by fostering an inclusive, resilient, adaptive social
protection system. Capacity development initiatives have strengthened institutional
coordination, data-driven decision-making, and policy alignment with human rights principles,
leading to more sustainable and inclusive social protection measures.

Lessons & Way Forward

e Institutionalizing Reforms: Embedding policy changes within public institutions and
formalizing frameworks will mitigate disruptions from political transitions.



https://popp.undp.org/UNDP_POPP_DOCUMENT_LIBRARY/Public/PPM_Implement_Monitor.docx?web=1

e Enhancing Data Systems: Strengthening disaggregated data collection and analysis
is crucial for improving targeting and impact assessment.

e Capacity Development: Continuous training in rights-based social protection
approaches will ensure long-term sustainability and effective implementation of
reforms.

These efforts will serve as a foundation for future advancements in Bangladesh’s social
protection landscape, ensuring long-term benefits for vulnerable populations.

2. Progress Review

a) Key results achieved

Highlight concrete results achieved/underachieved in the reported period, including progress
towards gender equality and women’s empowerment in the reporting period. If applicable,
highlight achievements in digitalization and innovation. What implementation issues were
highlighted in the previous reporting period, and how were they managed?

Concrete Results Achieved & Underachieved

During the reporting period, the Social Protection Policy Support (SPPS) Program
significantly strengthened Bangladesh’s social protection system, particularly in
expanding coverage, enhancing governance, and advancing disability inclusion.

o Expansion of Beneficiary Coverage: The number of beneficiaries under key social
protection schemes increased significantly Old Age Allowance beneficiaries rose from
5.8 million (2023) to 6 million (2024), Persons with Disability Allowance from 2.9 million
to 3.2 million, and the Mother and Child Benefit Program from 1.5 million to 1.65 million.!

e Advancing Disability-Inclusive Social Protection: The engagement of a Joint
Platform facilitated the development of a comprehensive, human rights-based Social
Protection Framework for Persons with Disabilities (PwD)'.

o Institutional Strengthening: A UN to UN agreement with ILO " where UNDP
Bangladesh to engage ILO Bangladesh to provide technical support to the government
to prepare a roadmap for National Social Insurance Schemes (NSIS) and its
implementaiton strategy in Bangladesh through consultative and consensus-building
process engaging the relevant ministries/divisions, stakeholders and coordinating with
development partners in preparing a roadmap for developing the NSIS and its
implementation strategy for Cabinet approval.

o Digitalization & Innovation: The interoperability of social protection Management
Information Systems (MISs) improved, enhancing data integration and ensuring
targeted, efficient service delivery" &V,

Progress on Gender Equality & Women’s Empowerment




The program reinforced gender-responsive social protection through:

e Targeted Benefits for Women and Mothers: Expanding the Mother and Child
Benefit Program ensured that more women received financial support.“

¢ Gender-Disaggregated Data Enhancement: Strengthening data systems by
establishing interoperability among different ministries/divisions’ social protection MISs,
thus improving tracking of women’s access to social protection and supporting gender-
responsive policymaking."!

o Disability Inclusion with a Gender Lens: The Social Protection Framework for PwD
emphasized gender-sensitive approaches, ensuring better representation of women
with disabilities.

Addressing Implementation Issues reported in the previous reporting period

Some key initiatives faced challenges, as reported in the previously reported period. The
functionality of Disability Committees under the Disability Act 2013 remained limited, impacting
grassroots representation in policy decisions. Additionally, while pension reforms progressed,
full integration into a broader social protection framework is still pending.

Challenge 1: Slow Policy Reform Progress Due to Organizational Complexities

Action Taken:

e Strengthened inter-ministerial coordination mechanisms by facilitating dialogue to
streamline social protection reforms and expanded capacity-building initiatives for
policymakers to navigate complex governance structures and improve decision-making
efficiency.

Challenge 2: Limited Functionality of Disability Committees

Action Taken:

e The functionality of Disability Committees under the Disability Act 2013 remained a
challenge, impacting grassroots representation in policy decisions. In partnership with
SDG Alliance, SPPS drafted a social protection framework for PwDs that provides a clear
pathway for integrating disability inclusion into the upcoming national social security
strategy. The framework identified these challenges and calls for strengthened
monitoring mechanisms and enhanced accountability to ensure these committees can
deliver their responsibilities.”

These measures contributed to a more inclusive, responsive, and resilient social protection
system, ensuring that vulnerable populations, especially women and persons with disabilities,
are better protected.

b) Output progress

Progress reported against each output. Link to the last report submitted, and please mention the
status of previously delayed outputs.
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Data sources and references (can be prepared as an annex with details)

Means of verification will require evidence, links, reference, photos, transcripts from exit
Interviews, feedback surveys, call center reports, phone verification, etc. All methods and means
used to collect and report on the results should be described, and links prepared for future
reference, spot checking, and verification by independent teams when necessary. It also means
that the same expectation will apply when third-party monitors are used.

If the data source involved meetings, then details of meeting participants and matters discussed
and agreed actions should be documented as part of the evidence/data source.

3. Communications, visibility, and partnerships

Please provide URLs specific to this project (for example, project websites, social media sites,
media coverage, etc.) as far as this is applicable. Note that some of these links would be the
evidence and data sources for point no. 3 above.

On partnerships, record if new co-financing (cash contribution, parallel co-financing, or in-kind)
has been generated as committed in the project (applies to Vertical Funds projects)

1. Website on Social Protection in Bangladesh of Cabinet Division and GED with technical assistance
from SPPS Programme www.socialprotection.gov.bd

2. Op-ed: “It’s time to fight inequality: Exploring the roots of inequality in Bangladesh and offering
actionable steps to create a more just and equitable society”
https.//epaper. dhakatribune.com/epaper/details/120826

3. Podcasts featuring:



http://www.socialprotection.gov.bd/
https://epaper.dhakatribune.com/epaper/details/120826

- Ms. Lamiya Morshed, Principal Coordinator for SDGs Affairs, Chief Adviser's Office,
Government of the People's Republic of Bangladesh
https.//tinyurl.com/89t75tdh

- Ms. Sonali Dayaratne, Deputy Resident Representative, UNDP Bangladesh
https.//tinyurl,com/2edh9hyt

- Mr. Mohammad Khaled Hasan, Additional Secretary (Coordination), Cabinet Division,
Government of Bangladesh
https.//tinyurl.com/bddc/c/d

- Mr. Khandaker Jahurul Alam, Executive Director, Centre for Services and Information
on Disability — "Expected Social Protection Policies in favour of Persons with
Disabilities”
https.//tinyurl.com/3tcd3dvu

- Ms. Mohua Paul, Co-founder, Access Bangladesh Foundation
https.//tinyurl.com/2d638u’a

- Mr. Jahangir Alam, Executive Member, Visual Impaired Society
https.//tinyurl.com/2p9nmrhb

- Mr. Mustafizur Rahman, Country Director, Abunx Bangladesh
https.//tinyurl.com/3djhjsue

- Mr. Monsur Ahmed Choudhuri, an esteemed human rights activist and development
practitioner — "People with Disabilities in Bangladesh. Expected Actions and Policy
from the Government of Bangladesh”
https.//tinyurl.com/n4thy8dt

- Mr. Nafees Rahman, Disability & Development Consultant — "Development talk with
on Persons with Disabilities on policy issues”
https.//tinyurl.com/2yw7bb2y

- Mr. Aminul Arifeen, National Project Manager, Social Protection Policy Support (SPPS)
Programme — “"Unnayan Adda”
https.//tinyurl.com/5f74fuea

4. Project risks and mitigation measures

Define key challenges and issues noted, whether new/recurrent/persistent. Describe new risks
Identified and propose ways to correct a course of action and agreed with responsible members
to address these and the timelines. Describe if escalation is required for Project Board or other
mechanisms

The following persistent and emerging challenges continue to affect the progress of social
protection reforms:



https://tinyurl.com/89t75tdh
https://eur03.safelinks.protection.outlook.com/?url=https%3A%2F%2Ftinyurl.com%2F2edh9hyt&data=05%7C02%7Cmohammad.bari%40undp.org%7C7c7d6ee7b5414a20974c08dd5ee61443%7Cb3e5db5e2944483799f57488ace54319%7C0%7C0%7C638771064449485358%7CUnknown%7CTWFpbGZsb3d8eyJFbXB0eU1hcGkiOnRydWUsIlYiOiIwLjAuMDAwMCIsIlAiOiJXaW4zMiIsIkFOIjoiTWFpbCIsIldUIjoyfQ%3D%3D%7C0%7C%7C%7C&sdata=0bQMzYhClFrVrdkiF4SNcOo%2BUztT6UsWnUIjT7o2HSg%3D&reserved=0
https://eur03.safelinks.protection.outlook.com/?url=https%3A%2F%2Ftinyurl.com%2Fbddc7c7d&data=05%7C02%7Cmohammad.bari%40undp.org%7C7c7d6ee7b5414a20974c08dd5ee61443%7Cb3e5db5e2944483799f57488ace54319%7C0%7C0%7C638771064449520158%7CUnknown%7CTWFpbGZsb3d8eyJFbXB0eU1hcGkiOnRydWUsIlYiOiIwLjAuMDAwMCIsIlAiOiJXaW4zMiIsIkFOIjoiTWFpbCIsIldUIjoyfQ%3D%3D%7C0%7C%7C%7C&sdata=wiqhqOCFhQwqLhmU%2Fl7vxsdP1K1aUTQidEzWfeGLCZA%3D&reserved=0
https://tinyurl.com/3tcd3dvu
https://eur03.safelinks.protection.outlook.com/?url=https%3A%2F%2Ftinyurl.com%2F2d638u7a&data=05%7C02%7Cmohammad.bari%40undp.org%7C7c7d6ee7b5414a20974c08dd5ee61443%7Cb3e5db5e2944483799f57488ace54319%7C0%7C0%7C638771064449465413%7CUnknown%7CTWFpbGZsb3d8eyJFbXB0eU1hcGkiOnRydWUsIlYiOiIwLjAuMDAwMCIsIlAiOiJXaW4zMiIsIkFOIjoiTWFpbCIsIldUIjoyfQ%3D%3D%7C0%7C%7C%7C&sdata=cUJDV7TdJ5NbBf9R7jg%2BDhqLVtL9F1qo4ro21tQ%2Bhnw%3D&reserved=0
https://eur03.safelinks.protection.outlook.com/?url=https%3A%2F%2Ftinyurl.com%2F2p9nmrhb&data=05%7C02%7Cmohammad.bari%40undp.org%7C7c7d6ee7b5414a20974c08dd5ee61443%7Cb3e5db5e2944483799f57488ace54319%7C0%7C0%7C638771064449497246%7CUnknown%7CTWFpbGZsb3d8eyJFbXB0eU1hcGkiOnRydWUsIlYiOiIwLjAuMDAwMCIsIlAiOiJXaW4zMiIsIkFOIjoiTWFpbCIsIldUIjoyfQ%3D%3D%7C0%7C%7C%7C&sdata=Zoz9LpbXTB6kyuGz2xfPxWdP11uAEUpq2%2FInwrJEdts%3D&reserved=0
https://eur03.safelinks.protection.outlook.com/?url=https%3A%2F%2Ftinyurl.com%2F3djhjsue&data=05%7C02%7Cmohammad.bari%40undp.org%7C7c7d6ee7b5414a20974c08dd5ee61443%7Cb3e5db5e2944483799f57488ace54319%7C0%7C0%7C638771064449508678%7CUnknown%7CTWFpbGZsb3d8eyJFbXB0eU1hcGkiOnRydWUsIlYiOiIwLjAuMDAwMCIsIlAiOiJXaW4zMiIsIkFOIjoiTWFpbCIsIldUIjoyfQ%3D%3D%7C0%7C%7C%7C&sdata=CpeISdAnQrN9XbRehpl7BGCJMSQrYq6b%2BBu%2BlAcWdXw%3D&reserved=0
https://tinyurl.com/n4thy8dt
https://tinyurl.com/2yw7bb2y
https://tinyurl.com/5f74fuea

e Fragmented Development Partner (DP) Support: Lack of coordination among DPs
results in overlapping initiatives and inconsistent policy guidance, undermining
government commitment to universal social protection.

o Institutional Complexity & Policy Alignment: Coordinating 39 ministries/divisions
in social protection reform remains difficult due to varying priorities and institutional
capacity gaps.

Risk register must be attached as an annex to the report.

5. Lessons Learned

Document any lessons that will be applied to address challenges or improve the implementation
pace. Outline any good practices, as applicable.

Lessons Learned
1. Strengthening Development Partner (DP) Coordination Improves Policy
Alignment
o Fragmented DP support has slowed implementation. Establishing a
Development Partner Coordination Forum will enhance synergy, reduce
redundancies, and align technical and financial resources for social protection
reforms.
2. Institutionalizing Multi-Stakeholder Coordination is Critical
o Given the complexity of engaging 39 ministries/divisions, embedding technical
working groups within government structures will enhance ownership and
policy continuity, preventing reforms from stalling due to leadership transitions.
3. Capacity Building Must be Continuous and Targeted
o Government officials need sustained technical training on social protection laws,
policies, and data-driven decision-making to ensure reforms are effectively
implemented and not dependent on specific individuals.

Good Practices Applied
1. Interoperability of Social Protection MISs Enhances Targeting & Efficiency
o The ongoing integration of social protection databases is reducing
inclusion/exclusion errors, improving evidence-based policymaking, and
optimizing benefit distribution.
2. Use of Joint UN Platforms for Rights-Based Policy Development
o The Joint UN Platform on National Social Insurace Scheme (NSIS) and Social
Protection for PwWD has fostered a coordinated and rights-based approach,
ensuring that social protection policies prioritize inclusivity and accessibility.

Applying these lessons and scaling good practices will be instrumental in overcoming barriers
and accelerating the implementation of social protection reforms in Bangladesh.




6. Way Forward

Based on the above, following key issues which need to be addressed/prioritized for next
reporting period

Key Priorities for the Next Reporting Period

1. Enhancing Development Partner (DP) Coordination for Unified Support
Establish a Development Partner Coordination Forum to align technical and financial
resources, ensuring a more coherent approach to universal old age, disability, and
social insurance reforms.

2. Strengthening Institutional Coordination Among Ministries
Institutionalize technical working groups within government structures to enhance
ownership, streamline coordination across 39 ministries/divisions, and sustain
momentum for policy implementation.

3. Scaling Up Capacity Building for Policy Implementation
Conduct targeted training for government officials on social protection laws, data-
driven decision-making, and digital tools, ensuring long-term sustainability of reforms.

4. Accelerating Interoperability of Social Protection MISs
Expand the integration of social protection databases to improve targeting accuracy,
reduce benefit duplication, and support evidence-based policy adjustments.

5. Operationalizing Disability Committees at All Levels
Strengthening training and awareness initiatives for Upazila and District Disability
Committees to ensure full functionality, enabling grassroots-level participation in
policy decisions.

6. Promoting Inclusive and Rights-Based Policy Development
Continue leveraging the Joint UN Platform to drive the development of inclusive social
protection frameworks, prioritizing marginalized and vulnerable populations.

By addressing these priorities, the program will enhance the effectiveness and sustainability
of social protection reforms in Bangladesh.

Priority actions for the project and other teams before the next reporting cycle.

Issue/observation Action to be | Responsible Timeline
taken
Fragmented DP support Establish a Project Team, Q3
affecting government Development Development
commitment to universal Partner Partners, GoB
old age, disability, and Coordination
social insurance reforms Forum to align
financial and
technical
assistance




Annexure 1: Risk Register

Coordination challenges Institutionalize Project Team, Ongoing
across 39 technical working | Cabinet Division,
ministries/divisions and groups within Key Line Ministries
thematic clusters government
structures to
improve
coordination and
policy ownership
Limited technical capacity | Conduct targeted | Project Team, UN Q3
among government training programs | Agencies, Relevant
officials on social on rights-based Ministries
protection laws and digital | social protection,
tools digital systems,
and data-driven
policymaking
Lack of full interoperability | Expand integration | Project Team, Ongoing
among social protection of social Cabinet Division,
MISs protection Finance Division
databases to
improve targeting
accuracy and
policy decisions
Need for inclusive and Continue Project Team, UN Ongoing
rights-based policy leveraging the Agencies,
development Joint UN Platform | Development
to ensure inclusive | Partners
policy frameworks
for vulnerable
groups
Annexures
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Annexure 2: Data Sources and References

Provide links to the sources of evidence (based on entries described in Q2 and 3)

"Social Protection in Bangladesh | Analytics https://socialprotection.gov.bd/analytics/

i Workshop on Social Protection Framework for PwD held https://socialprotection.gov.bd/2024/10/workshop-on-
social-safety-net-for-people-with-disabilities-held-in-dhaka-october-23rd-2024/

i UNDP-ILO agreement to prepare a roadmap for National Social Insurance Schemes and its implementation
strategy https://drive.google.com/file/d/1KPkhmEHtLjUI4Z4VM-cR2LNagVsSW_nH/view?usp=sharing

v Minutes of Review meeting with the participation of focal point officers and technical representatives of
Ministries/Departments to establish interoperability among social security programmes. (Single Registry MIS)
https://socialprotection.gov.bd/2024/10/minutes-of-review-meeting-with-the-participation-of-focal-point-
officers-and-technical-representatives-of-ministries-departments-to-establish-interoperability-among-social-
security-programmes-single/

vV English translations of the Minutes of Review meeting with the participation of focal point officers and technical
representatives of Ministries/Departments to establish interoperability among social security programmes. (Single
Registry MIS)
https://socialprotection.gov.bd/wp-content/uploads/2025/03/Interoperitibility-review-meeting-with-the-
participation-o.pdf

Vi Social Protection in Bangladesh | Analytics https://socialprotection.gov.bd/analytics/

Vi Social Protection in Bangladesh | Analytics https://socialprotection.gov.bd/analytics/

Vi Social Protection Framework for Persons with Disabilities in Bangladesh (Draft)
https://socialprotection.gov.bd/2024/11/social-protection-framework-for-persons-with-disabilities-in-bangladesh-
draft/

* Consensus Building Policy Dialogue on Key Social Protection Reform Issues
https://socialprotection.gov.bd/2024/05/policy-dialogue-on-national-social-security-strategy-nsss-
implementation-status-and-future-guidance/

* Social Protection Framework for Persons with Disabilities in Bangladesh (Draft)
https://socialprotection.gov.bd/wp-content/uploads/2024/11/Social-Protection-Framework-for-Persons-with-
Disabilities-Draft.pdf
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